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On AR E YR WA R | I (VWA pre:fab members met with Te Kahui

Whaihanga Board members at their annual in-person meeting in advance of

the institute's AGM later that day. |JCREIRIERRINIICTe R (oXe FI%=N o) Ro CERREICET]Y

shared with the board in their presidential nomination application and advise

the institute on how it can remain relevant to both the profession and all those
(LRI CETCEMIulz] All current and incoming board members were in
attendance including the new President and CEO Teena Hale Pennington.

We hope that our presence and presentation here today demonstrates the optimism and
sincerity of this endorsement, and our aspiration to assist the current and future president,
board, and executive of Te Kahui Whaihanga as they move to reshape this institution for
the benefit of all in Aotearoa.

[2] Ritual Johns [0.5min + badges + intros(<10)] [Leonard]

Mihi [0.5min] [Tessa]

E ngad mana,

E nga reo,

E nga karangatanga maha,

Ko ténei taku mihi ki nga mana whenua o nga rohe nei
Ka mihi hoki au ki nga tohu o nga rohe nei

NG reira Téna koutou, Téna koutou, Téna koutou katoa.

[0.5] Thankyou > pre:fab Self Introduction [1min] [Sakina]

We welcome this opportunity to discuss the future of Te Kahui Whaihanga. We are excited
to explore new and different ways for this institution to continue its mission to support,
develop and advocate for the profession, practice and presence of Architecture in
Aotearoa with the President, Board and Chief Executive.

We come with great respect and optimism for the potential of this institution and the
profession it represents. Thankyou for the radical generosity you have shown by inviting
us here today.

pre:fab began in 2022 as a free alternative to the in:situ conference held by Te Kahui
Whaihanga that year. Its mission was to highlight perceived inequities in access to both
the professional community and expert discourse, and to connect global content with local
issues. pre:fab has since grown into a mutli-modal platform for architectural advocacy,
collective intelligence and knowledge sharing, alternative practice, discourse and
publication.

We are pre:fab.

We now invite you to join us in a ritual we have developed for pre:fab gatherings.

Please share these name badges amongst the group. [SlulelalHEIale e[V @V elslsMaF-T1al

This ritual has been instrumental in helping us build the pre:fab community and vision, and
for this reason we believe it will be equally constructive here. We hope that by the end of

this meeting you will see why and agree. [[Jf=REIRINEeINET e[
If you have not already put on your name badge please do so now.
The meeting will begin with a round of introductions. Please introduce yourself with your

name and a brief reflection about pre:fab’s nomination application. [[EREI RISt

[12.5] Description of presentation [1min] [Nick]

[1.5] Acknowledgements > Thanks > Endorsement [1min] [Isaac]

We want to take this opportunity to thank everyone who nominated us, and all those who
contributed to our campaign and encouraged us to participate in the Presidential
nomination process for Te Kahui Whaihanga.

We are proud of our campaign for the presidency, and its optimistic contribution to the
evolution of Te Kahui Whaihanga and what this institute means, not only to its members,
but to Aotearoa. In the spirit of this aspiration, pre:fab hereby rescinds its presidential
campaign for the incoming term, and formally endorses Huia Reriti for President of Te
Kahui Whaihanga.

Téna tatou e nga John.
Thank you for those reflections, and for joining us in this conversation.

That we are here today reflects your thoughtful consideration of our nomination
application. We now want to learn as much as possible from your collective insight and
experience.

To open this korero, we will now give a brief presentation. The straightforward purpose of
this presentation is to help us reaffirm why we are all here, and to provide fertile ground for
what we hope is the beginning of an enduring conversation.

We will do this through introducing a series of couplets for consideration. On one side an
earnest reflection of how we believe Te Kahui Whaihanga is often perceived and/or
perceives itself, and on the other, a non-oppositional reframing of that concept; a dramatic
shift in perspective that opens up new and different futures for this institution.

We also acknowledge that many board members may already share these or similar
aspirations for Te Kahui Whaihanga, and are already working towards their realisation.

[13.5] Conceptual Couplets [4<min<5]

Authority [Vanessa] [timed at 1.5min] Guide/Companion

[1min] It is natural that a professional institute might come to see itself as an authority:
of what constitutes legitimate knowledge within that profession; who can use it: and how it
is deployed. However, this self-image is often accompanied by a set of unintended
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