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On Wednesday 31.05.2023 at 10:25 AM pre:fab members met with Te Kāhui
Whaihanga Board members at their annual in-person meeting in advance of
the institute's AGM later that day. pre:fab was invited to develop ideas already
shared with the board in their presidential nomination application and advise
the institute on how it can remain relevant to both the profession and all those
who call Aotearoa home. All current and incoming board members were in
attendance including the new President and CEO Teena Hale Pennington.

Mihi [0.5min] [Tessa]

E ngā mana,
E ngā reo,
E ngā karangatanga maha,
Ko tēnei taku mihi ki ngā mana whenua o ngā rohe nei
Ka mihi hoki au ki ngā tohu o ngā rohe nei
Nō reira Tēnā koutou, Tēnā koutou, Tēnā koutou katoa.

[0.5] Thankyou > pre:fab Self Introduction [1min] [Sakina]

We welcome this opportunity to discuss the future of Te Kāhui Whaihanga. We are excited
to explore new and different ways for this institution to continue its mission to support,
develop and advocate for the profession, practice and presence of Architecture in
Aotearoa with the President, Board and Chief Executive.

We come with great respect and optimism for the potential of this institution and the
profession it represents. Thankyou for the radical generosity you have shown by inviting
us here today.

pre:fab began in 2022 as a free alternative to the in:situ conference held by Te Kāhui
Whaihanga that year. Its mission was to highlight perceived inequities in access to both
the professional community and expert discourse, and to connect global content with local
issues. pre:fab has since grown into a mutli-modal platform for architectural advocacy,
collective intelligence and knowledge sharing, alternative practice, discourse and
publication.

We are pre:fab.

[1.5] Acknowledgements > Thanks > Endorsement [1min] [Isaac]

We want to take this opportunity to thank everyone who nominated us, and all those who
contributed to our campaign and encouraged us to participate in the Presidential
nomination process for Te Kāhui Whaihanga.

We are proud of our campaign for the presidency, and its optimistic contribution to the
evolution of Te Kāhui Whaihanga and what this institute means, not only to its members,
but to Aotearoa. In the spirit of this aspiration, pre:fab hereby rescinds its presidential
campaign for the incoming term, and formally endorses Huia Reriti for President of Te
Kāhui Whaihanga.

We hope that our presence and presentation here today demonstrates the optimism and
sincerity of this endorsement, and our aspiration to assist the current and future president,
board, and executive of Te Kāhui Whaihanga as they move to reshape this institution for
the benefit of all in Aotearoa.

[2] Ritual Johns [0.5min + badges + intros(<10)] [Leonard]

We now invite you to join us in a ritual we have developed for pre:fab gatherings.

Please share these name badges amongst the group. [Simon to hand out John name
badges]

This ritual has been instrumental in helping us build the pre:fab community and vision, and
for this reason we believe it will be equally constructive here. We hope that by the end of
this meeting you will see why and agree. [pre:fab put on badges]

If you have not already put on your name badge please do so now.

The meeting will begin with a round of introductions. Please introduce yourself with your
name and a brief reflection about pre:fab’s nomination application. [pre:fab members to
begin] []

[12.5] Description of presentation [1min] [Nick]

Tēnā tātou e ngā John.

Thank you for those reflections, and for joining us in this conversation.

That we are here today reflects your thoughtful consideration of our nomination
application. We now want to learn as much as possible from your collective insight and
experience.

To open this kōrero, we will now give a brief presentation. The straightforward purpose of
this presentation is to help us reaffirm why we are all here, and to provide fertile ground for
what we hope is the beginning of an enduring conversation.

We will do this through introducing a series of couplets for consideration. On one side an
earnest reflection of how we believe Te Kāhui Whaihanga is often perceived and/or
perceives itself, and on the other, a non-oppositional reframing of that concept; a dramatic
shift in perspective that opens up new and different futures for this institution.

We also acknowledge that many board members may already share these or similar
aspirations for Te Kāhui Whaihanga, and are already working towards their realisation.

[13.5] Conceptual Couplets [4<min<5]

Authority [Vanessa] [timed at 1.5min] Guide/Companion

[1min] [2] It is natural that a professional institute might come to see itself as an authority:
of what constitutes legitimate knowledge within that profession; who can use it: and how it
is deployed. However, this self-image is often accompanied by a set of unintended

qualitiesthatcolourhowitisperceivedandperceivestheworld;Overtimeauthoritiestend
tobecome[3]centralised,hierarchical,controlling,didactic,andinflexible.

[4]Alternatively,theimageofa“Guide”or“Companion”immediatelybringstomind
qualitieslike[5]movement,growth,collaboration,intimacyandadaptationthatresist
authoritariantendencies,whilestillinvokingauniqueresponsibilitytothepeopleand
spacestheyserve.

Attheirworst,authoritiescanbe[6]competitive,histrionic,monopolistic,moralising,and
contemptuous.Incontrast,guidestrytobe[7]encouraging,generous,accessible,
questioning,andwise.

TheseideasreimagineTeKāhuiWhaihangaasaguideforallthosewhocallAotearoa
home,whoseroleistocatalyseanddeveloparchitecturalknowledgeandspatialagency
whereandwheneveritisneeded.Andtosupportprofessionalsandnonprofessionals
alikeontheirjourneytobetterunderstandandcontributetoourpresentandfuture
environment.

[Anexampleofthiscouldbesupportingearthbuildingeducationinschoolanduniversity
curricula;directandenduringengagementwithlocalandnationalgovernmentthrough
formaladvisoryandengagementroles;orincreasedtransparencyin,andselfknowledge
of,institutionalpracticeandtheprofessionalcommunity.]

Promotion[SimononbehalfofHannah]Cultivation

[1min][8]“Promotion”isalsoanaturalroleforaprofessionalinstitutiontotakeon.Butits
frequentuseinTeKāhuiWhaihangamaterialscallsattentiontootherqualitiesthatare
oftenbundledupinsideit,like[9lscarcity,prestige,individualism,andreification,along
withacquisitionalandtransactionalattitudes.

Inaconstantlyevolvingspacelikearchitecturethesequalitiescanbecomeaccidental
proxiesformeasurement,andfinallyundeclaredaspectsofthegoal.Pursuedfortheirown
sakethesequalitiesleadto[10]narcissism,extraction,anddishonesty.

[11]However,“Promotion”atitsbestisjustonesmallaspectof“Cultivation”inthecontext
ofculturedefinedassharedvalues,commonknowledgeandcollectiveresources.

Cultivationmakesthebestobjectivesofpromotionexplicit—like[12}care,partnership,
education,tenderness,growthandnurture—andextendsitsambitiontoinclude[13]
community,collectivedevelopmentandsharedprosperity.

[Thiscouldbefosteringcommunitiesofalternativeandexpandedfieldpractices,and
educatingclientcommunitiesabouttheskillsandvaluetheycanbringtopubliclife;or
structuredandstrategicsupportofjournalismandpublicdebateinthefuture
environment—somethingsimilartotheMediaScienceCentre]

Protectionism[Mason]Advocacy

[1.5min][14]TeKāhuiWhaihanga’srecentresponsetoMBIE’sproposedreviewof
architecturallicensinghighlightsamorechallengingaspectofitsroleasbastionofthe
profession.

Protectionismisthenaturalfirstresponsetoaperceivedthreat,butitisrarelythebest
one—especiallywhenthatresponseisbroadlyunanimousandreactionary.Morecreative

andcourageousleadershipisrequired.

Thattheprofessionofarchitecturepersistswithoutanobviousmonopolyoverits
expertise,oreasyagreementoveritspurpose,isamiracleandawonder;Architectureis,
andwillalwaysbeaquestion.Recoursetofixedcriteriacanonlyleadtoirrelevanceas
othersfindnewwaystomeetchangingcircumstances.

Protectionismtendstobe[15]defensive,nostalgic,fearful,brittle,intransigent,myopic,
self-serving,undermining,andviolent.

[16]“Advocacy”refocusesourattentiononpurposewithoutdefiningit.Onadvocatingfor
theselfthroughadvocatingforothers.Onseekingoutwaysthatarchitecturalknowledge
andagencycanbeusefulandaccessibletoall,therebyincreasingitsreachandvalue.

Where“Protectionism”isobsessedwithboundaries,“advocacy”hasastrongcentreanda
weakperiphery.“Advocacy”is[17]curious,empathetic,centred,futuristic,liberatory,
courageous,purposeful,supportive,andvalidating.

[Advocacymeanstakingcourageous,progressiveandfuturisticpositionsinsupportof
local,nationalandglobalissuesrelatedtoarchitectureandthefutureenvironment,even
whenandespeciallyifthischallengesmodesofthinkingandbehavingintheprofession.]

Exceptionalism[Tessa]Value

[1min][18]“Architecturalexceptionalism”seesarchitectureanditssupportingpracticesas
[19]essential,unique,superiorandentitled.

Overthepast30years,thisconceithasreducedarchitecturetoacommodityandisolated
itfromitsownexpandedfield,ironicallyreducingitssocial,politicalandeconomicvalue.

Byallowingourselvestobeseducedbyexceptionalismwemissoutonseeing—and
benefitingfrom—theunderlyingrealitythatarchitectureisapartoftherhizomaticecology
ofdiverseactorsthatcomprisethisplanetandallthatinhabitit.Fromcommunities,to
landscapes,tocomplexecologicalsystems,totheintangiblerealmsofhistory,spiritand
culture,wecanbecomeafarmorerelationalandrelevantdiscipline,working‘forandwith’,
ratherthanconceptually‘apartandabove’.

[20]Architecturalthinkingisnotspecial,butitdoeshavevalue.[21]Architectureasvalue
iswelcoming,relational,meaningful,andecological.

[Architectureasvaluemeansunderstandingandcommunicatingwhenandhow
architecturalknowledgeisusefulandhowitneedstoadapttobeso.Itmeansrefocusing
ourattentionawayfromcapitalbasedmetrics,andtowardssoftskillsandprocess,and
lessobjectorientedformsofappreciationandassessment.Itmeansbuilding‘with’
communitiesand‘in’public.]

[18]Conclusion[1.25min][Nick]

[22]BysharingthesecoupletswehopetopresentTeKāhuiWhaihangawithacompassor
toolkittohelpinspireandguideitscontinuedevolution;Toexpandtheattitudesand
perspectivesthathaveunderpinneditshistoricalsuccessesanddevelopmenttoinclude
thoseitwillrequiretoremainvital,relevant,andvaluable;Andtodemonstratehow
aspectsofitsexistingroleandimagecanbereimagedtobetterfacenewanddifferent
challenges.

Guidance,Companionship,Cultivation,AdvocacyandValuearefoundationaltopre:fab.
Theseconceptsareatthecentreofeverythingwedo,includingourpresidential
nominationapplication.Theyareaprioricommitmentswemakeandremakebeforewe
actandthroughthisshapethoseactions.

Weareconsciousofournaivetyregardingthedailychallengesfacedbythisinstitution,its
boardandexecutive,sohavechosentosharetheseconceptswithyounowinplaceof
moredirectorspecificclaimsabout,orideasfor,TeKāhuiWhaihanga.

[19]ReverseJohns[1min][Leonard]

Inthespiritofthisshiftinperspectiveillustratedbythesecouplets,wewouldliketoinvite
everyonetonowflipthecardintheirnametags,revealingtheirnewroleinthedialogue
movingforward.[Awaitcardflips]

Thisisaritualact,andthespacethatwenowinhabitisaritualspaceofcollective
imaginationanddiscovery.

Wewouldliketoinvitealloftheboardmemberstoreflectonourpresentation.Howdo
thesecoupletsresonatewithyourexperienceoftheprofession,withthetimespentand
knowledgegainedonthisboard,andhowdoyouimaginetheycouldbedevelopedinTe
KāhuiWhaihanga’sfuture?

Weinviteyoutotaketherākauinthespiritofyournewrolesandtheritualspaceof
speculationtheyopenup;Wewillnowstoptalking.[23]

[20]Dialogue[9.5min(couldbeupto12min)orwhateverisleftless0.5min]

General:
-RememberBoardmemberJohnresponses
-Bringthecoupletsin:Willbeonvisuals
-Someoneasfacilitator:doweneedthis?
-Monitorhowthingsaregoingandredirectconversationasrequired:Nick?
-Create/usepromptsasnecessary:Team

Detailtoreferto:
-PublicEducationaroundarchitecture

-ScienceMediaCenterasaprecedent
-Supportearthbuildinginschoolsanduniversities
-Suportcarbonandlife-cycleanalysiseducationasabove

-Howtoframewhat‘awards’mean
-Awardsasgrantsetc

-Beingmorepoliticalandpoliticallyengaged-havingsomenon-negotiables
-Takingpositionsonlocal/national/globalissuesrelatingtoarchitecture

-Supportforregionalpractices?+provideasimilarframeworkforalternative
practices

-Alternativepracticenetwork
-Cultivationtheseservicesandeducationofclientsabouttheirvalue

-Acknowledgingotherwaysofpractisingclaimingthesearearchitecturalpractice
-Expandedfield:Supportinnovativepractitionersandprogrammesactively

reimagininghowweengagewithandthinkaboutarchitecture,
-Andthoseredeployingarchitecturalknowledgeinnewanddifferent

ways/contexts.

-R&Dwhatwesaidinournominationappetc.
-Rethinkin:situ
-Releaseclub

-Transparency
-Whoarewe

-Datasurveyonwherearchitectscomefrom,wheretheyendup,
howandwhytheytakethosetrajectories,howtoopenupthe
pipeline

-Remunerationsurveys/salarytransparency
-StopprioritisingDirectors/Principles/Owners
-Democratic/transparentpractices

-Publishing-books,journals,afocusonthepracticeofarchitectureratherthanits
objects-MakingSpaceagreatstartintothis.

-…

[29.5]Close[0.5min][Simon]

[Adlibasrequired]

Wewouldliketoagainthanktheboardfortheirinvitationtoattendthemeetingtoday,and
fortheircontributionsandinsightinourdiscussions.Movingforward,pre:fab’sintentionis
tocontinueoperatingindependentlyasanadvocateforarchitecturaldiscourseand
alternativepractice,andasacollectiveeventsandpublicationlabelaswasouroriginal
purpose.

WewelcomefurtherengagementwithTeKāhuiWhaihanga.
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